Opening The School

Procedures and Guidelines

Everyone is eager to have students safely back in school experiencing on campus
learning. However, the health and safety of students and staff is the top priority
when making the decision to physically reopen our school campus for use by
students, staff, and others.

We continue to respond to the new public health directives and rules so we can

best ensure a safe return to caring for and educating children in our school. We

made a number of adjustments to our policies and daily procedures.
Recommendations from State Superintendent, the Centers for Disease Control &
Prevention (CDC), Community Care Licensing Division (CCLD), and San Francisco
County Health Department are all critical components of our decision-making

process. The changes we are making are intentional, with a focus first on the

health and safety of every individual and family in our school. We continue

working behind-the-scenes to adapt to new local and state reporting and é
reopening requirement.
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Mission and Vision

KZV strives to instill in its students universal values and all the
necessary academic, social, and emotional skills needed to
become successful members of an increasingly global and
multicultural environment while developing a solid grounding in
the Armenian language, culture, religion, traditions, and history.

We aspire to work together to build a safe, respectful, inclusive,
equitable, supportive, and nurturing learning environment
focused on maximizing each child’s sense of wellbeing and
acquisition of skills for life-long learning.
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General Preparation

KZV have purchased:

* No-touch thermal scan thermometers for symptom screenings.

e School-appropriate cleaning supplies to continuously disinfect the school site in
accordance with California Department of Public Health (CDPH) guidance.

« Sufficient supplies of hand sanitizers, disinfectants, soap, tissues, and paper
towels, etc...

e Adult and children face masks for teachers and teachers.

* Transparent face shields for teachers.

* Desk Shields for all students.

* Visual aids used to illustrate appropriate social distancing, hanc

facemask notice.
* Signage placed on walls and highly visible areas.
e Spacing and flow signs posted. |
* Installation of Guard shield in the office.
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Students & Staff — Entering the Campus

* Active Screening: symptom screen as they enter the campus, consistent with
public health guidance, including visual wellness checks and temperature checks
with no-touch thermometers (ensure temperatures below 100°F)

* All must wash or sanitize hands as they enter worksites.

* Everybody must wear a face mask. Those taking temperatures will also wear a face
shield.

If a teacher or student is symptomatic during the school day:

* He/she should be separated from others right away.

* He/she will wait in an isolation area (with continued supervision and care).

* We will advise parents of sick students and teachers who are not feeling well not
to return until they have met CDC criteria.

It is at the discretion of the school administration whether staff or students may enter

the school and we will err on the side of caution regarding any potential symptoms

observed.

P.S. Make sure your student is wearing a mask that is the right size and covers the ‘

nose and mouth. ~
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Outside Visitors and Groups

* Limit access to campus for parents and other visitors.

* If the visitor/or parent must come on campus, symptom screen as the
visitor enters the campus, consistent with public health guidance,
including visual wellness checks and temperature checks with no-touch
thermometers (ensure temperatures below 100°F).

» All visitors must wash or sanitize hands as they enter the campus.

e All visitors must wear a face coverings.

e Establish protocol for accepting deliveries safely.

e Limit gatherings: suspend large gatherings, limit student group-size &
number of interactions.
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Stable Cohorts of Students

The small number of students at KZV makes it ideal and easy to keep

small, stable cohorts. Cohorts will not mix during the day:
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The number of students in each classroom ranges from 7 students to
13 students.
Our elementary classes have a stable set of 2 teachers teaching the

core subjects. Students will remain in their designated desk and will
not move.

Desks will face the same direction, so that students do not sit facing
each other. Desks will be 6 ft apart.
Each student will have an individual desk shield., hand sanitizer.

Every classroom have large windows. We will keep windows open to
increase ventilation with outside air. Doors will be kept open to
promote flow of outside air through the indoor space.

Each classroom is equipped with an air purifier.




Simultaneous Distance Learning

Families can choose to begin the school with full in class attendance or continue
with full time distance learning. Families will have the option to change their
preference from distance learning to in-person. We are looking forward to have

all our students return.

KZV administration developed a plan to accommodate students and families
who prefer to continue with distance learning. We will be offering concurrent
classes where teachers will teach students in person and those few students

staying home simultaneously on-line.

Distance-learning students will be able to see and hear the teacher's
explanations as they join virtually through Zoom.
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Outdoor space

* Since the outdoor space is large enough, we have designated separate
spaces for each cohort/class to have recess and classes will not mix.

* We will conduct classes, activities outside, as possible, especially
lunches, activities (weather permitting) as well as physical exercises.

* Hallways are open air and will have signs creating one-way hallways to
minimize congestion.

* Each grade will have separate assigned space outdoors for recess.

* Elementary playground structure will be used by one grade. We will
rotate between 1%, 2"d and 3" and each grade will be able to enjoy for
one week.

* Preschool playground usage will alternate weekly between preschool

and kindergarten.
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Rainy Day

On those days our students have a mellow indoor lunch period where they
eat in their classrooms and enjoy time in “quiet companionship” with their
classmates while watching a movie, or listening to a podcast or
audiobook—and in some cases, they can also eat outdoors under the
various overhangs that offer some shelter from the rain.
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Ventilation and Windows

The requirement from SFDPH is to leave windows and doors open to
increase circulation of air flow.

Increasing the amount of outdoor air brought into the classrooms
reduces the amount of virus in the air, and minimizes recirculated air.
* Each classis also supplemented with portable air cleaners.

CORONAVIRUSPREVENTION
0H0e
’3 —

AVOID KEEPCLEAN DISINFECTANT ~ SYMPTOMS AWARE
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Hot Lunch

* No hot lunch for the time being. Students should bring their own lunches
(either in lunchbox or paper bags).

* Please pack (nut and sesame seed-free) snacks and lunch with items that are
easy for your child to open and eat without assistance

 We encourage the use of reusable water bottles.

e Students will eat lunch in classrooms, or outdoors (weather permitting),
instead of using our hall. Hall will be used for Physical Education.

* We have purchased individual small rugs for each student to use outside.

e Students will help clean their own areas

e Parents may not drop in lunch or snack during the day.

* Classroom birthday parties and distribution of any treats will be prohibited
until further notice.

We are looking into the feasibility of partnering with a company that offers

school lunch deliveries. Look out for an email and a survey.
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Cleaning and Disinfecting

KZV will meet overall cleanliness and disinfecting standards in its facility:

* Clean and disinfect all areas prior to reopening.

 We will maintain a high level of standard during the school year.

* In accordance with CDC guidance, electronic devices, toys, books, and other
games or learning aids will not be shared.

» Stuffed animals and any other toys that are difficult to clean and sanitize will
be removed .

In accordance with CDC and California Department of Pesticide Regulation (CDPR)
guidance, we will have:
* A safe and correct application of disinfectants using personal protective

equipment and ventilation recommended for cleaning.
o _ SAFETY FIRST
* Disinfecting surfaces between uses, such as:
R{B DISINFECT
s SURFACE

1. Desks and tables (personal spaces)
@ BEFORE &
2 C h 3 | rs z- AFTER USE

3. Keyboards, phones, headsets
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Cleaning and Disinfecting (cont’d)

Disinfecting frequently all high-touch surfaces, such as:
* Door handles

e Handrails

* Drinking fountains

e Sink handles

* Restroom surfaces (twice daily)

 Copy machine

* Toys, games, art supplies, instructional materials

* Playground equipment
Keep each child’s belongings separated and in an individually labeled storage

container.
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Hygiene

All students and staff must adhere to the following guidelines:
* Teach students proper handwashing techniques, including the
following:

e Scrub with soap for at least 20 seconds or use hand sanitizer if

soap and water are not available. Staff and students should use
paper towels to dry hands thoroughly.

* Wash hands (or use hand sanitizers) when arriving and leaving school,;
after playing outside; after having close contact with others; after using
shared surfaces or tools; before and after using the restroom; after
nose blowing, coughing, and sneezing; and before and after eating.

* Cough and sneeze inside the tissue.

* Be careful not to touch the face or face covering.

* Ensure sufficient access to handwashing and sanitizers. Minimize
movement and congregations in bathrooms to the extent possible. ‘
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Healthy Hygiene Practices

* Hand Sanitizer: The school has installed hand sanitizers in hallways, outside
of offices, yards and classrooms throughout campus. In addition, the School
has purchased individual hand sanitizer for every student and staff.

 Employees and students will be asked to use hand sanitizer when entering
and leaving a room on campus.

e Students and staff will be trained on proper and frequent handwashing.

* The school has developed student-friendly sighage reminding students to
wash their hands regularly.

e Students will be asked to wash their hands before entering buildings and
classrooms.

« Staff will be asked to set the example for students and wash their hands
regularly throughout the school day.
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Sick or Experiencing Symptoms

Student must stay home and will not be admitted on campus if they exhibit any of
these symptoms of Covid-19, common cold, and the flu.

* Fever or chills * Runny nose * Nausea

* Shortness of breath * Sneezing * Muscle or body aches
 Cough * Diarrhea  Headache

* Congestion * Vomiting * Fatigue

What to do if you or your children aren’t feeling well.

« Stay home and/or keep your child/children home when sick and/or when
experiencing any COVID-19 symptoms.

* Promptly notify the school and follow instructions if you or anyone in your household
has close contact (less than 6 feet away for more than ten minutes) with someone
who has tested positive for COVID-19.

e Participate in the required health monitoring protocols established by the school.‘

>
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Covid 19 Advisory Group

The Administration and the School Board established a COVID-19 Advisory
Group, which is formed to capitalize on the talent and expertise in the KZV
community.

The members of this committee are:

Dr. Armen Moughamian

Mrs. Taleen Moughamian

Mrs. Taleen Kalebjian

Mrs. Aleen Andonian

Dr. Deneb Karentz, School Board Liaison

This group is composed of current KZV parents who are in the medical field and
who have volunteered their time to help advise leadership and inform parents of
the relevant medical and public health context in which we are all operating.

The group’s role is to alleviate the burden from the administration and advise
the principal on its response and plans related to COVID-19. The committee will

send out a weekly newsletter. é
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ldentification and Contact Tracing

Within the Covid 19 Advisory group, Mrs. Taleen Moughamian will be KZV’s

Contact Tracing Coordinator. She has received contract tracing training through SF

State University. If an employee or student tests positive for COVID-19, the

Principal will immediately notify the school community as appropriate, within one

day.

The Coordinator will be notified immediately as well. The Coordinator will perform

the following responsibilities:

e Consult with the San Francisco Department of Public Health ( SFDPH) to make
contact tracing and quarantine decisions.

 The Coordinator will perform contract tracing responsibilities as directed by the
SFDPH.

 The Coordinator will advise employees and students (parents) of the
guarantine requirements.

It is essential that staff and families cooperate with the Coordinator’s efforts to
trace all individuals that the infected person(s) came in contact with. ‘
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Staff Testing & Protective Equipment

Staff and teachers will be tested through our primary care providers (Kaiser
Permanente) before they start teaching in person.

Staff/teachers will be tested every two weeks and results will be kept in a
file.

 Asrecommended by the CDC, all staff will wear face coverings. Teachers
are also offered face shields.

e School will provide regular masks if the employee does not have a clean
face covering.

* Employees engaging in symptom screening will have surgical masks, face
shields, and disposable gloves.

* Employees will also have access to sanitizers. Sanitizers available in each

classroom.
Each teacher will have an individual desk shield (portable barriers).
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Face Covering and Protective Equipment

All adults and children must wear face masks or cloth face coverings over both
their nose and mouth at all times. This includes family members and caregivers
dropping-off or picking-up children.

Face coverings should be worn: (] ~
) ) ™.  SOCIALDISTANCING [ <
* While entering the school campus. M
[ | ] 6feet
* While on school grounds (except when eating or drinking). “ “

* While leaving school.

Do not use face shields in place of face coverings in other situations. Face shields
have not been shown to keep the wearer from infecting others. Face shields will
be available for teachers or staff for their use in addition to a face mask or cloth
face covering.

Students should be able to remove the mask while eating and be able to put the
mask back on.

These guidelines are subject to change, and are in alignment with guidance from ‘
cDC. T
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Physical Distancing

* Post signage (bilingual) and install barriers to direct traffic around
campus.
* Minimize the mixing of student groups throughout the day. Minimize

movement of students, educators, and staff as much as possible. ( CAUTION )
* Ensure desks are a minimum of 6 feet apart and arrange desks in a way MAINTAIN

that minimizes face-to-face contact. SOCIAL
: L : DISTANCING
e Students and teachers will have an individual desk shield (portable . n
barriers). (f =0

DISTANCE
FROM OTHERS

We will ensure physical distancing among staff in their work environment
to reduce spread of the virus:
* Avoid staff congregation in work environments, break rooms, staff
rooms, and bathrooms.
e Adjust staff schedules to accommodate new student schedules and
physical distancing strategies. ‘
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Staff Training and Family Education

« Staff: We have used faculty and staff meeting time, emails to keep
them up to date on these plans as they have come together. The
administration also used a professional development day to develop
and share ideas on these protocols and guidelines. The school has also
shared all relevant documents and information with all staff, from the
materials cited here and the application itself, to the latest department
of public health guidance. We use faculty and staff meeting time to
further train our teachers on details of our plans, from drop-off and
pick up procedures to teaching healthy hygiene.

 Family: We have provided our families with all relevant materials and
documentation. All information is posted on our website. We also
asked families to sigh a community health pledge and risk
acknowledgement. We developed home videos to help students and
families fully understand and learn our practices for keeping our
community safe.

A WASC Uccredited, Bilingual (Avmenian and English) Immewsion Scheal
Prneschoal, Elementary and Middle School




Preschool Protocols

We recognize that children require warmth and close contact with teachers and do not
naturally physically distance. Best efforts will be made to maintain physical distancing
practices as much as is practical. Individual play will be encouraged when possible,
with teachers providing interesting materials around the room to encourage it.

e Classrooms will be arranged with developmentally appropriate

-
activities for smaller groups. m

* Furniture and play spaces will be arranged to maintain social J'
distancing and to prevent crowding between children who are not @
playing together.

* Preschool children will remain within the same cohort and the same T

staff throughout the day. No mixing between groups of children and
staff.

 We will keep teachers and children in the same small cohort each day
lowers their exposure risk by limiting the number of people they
interact with.

Maximum cohort size will be 16 (including teachers and students)

A WASC Uccredited, Bilingual (Avmenian and English) Immewsion Scheal
Prneschoal, Elementary and Middle School




Preschool Protocols

 We will offer more opportunities for individual activities, such as painting
or crafts. Group activities will not involve close contact between children.

* At naptime, we will place children’s mats or cribs as far apart as possible,
so that their heads are at least 6 feet apart and head-to-toe.

* We will not hold gatherings like sing-alongs, and other activities that bring
different cohorts together, even if outdoors.

* Maximizing outdoor time for children in accordance with schedules to
rotate use and allow for cleaning of equipment.

* Preschool classes will not share outdoor time with another class.

* Keep each child’s belongings separated and in an individually labeled
storage container.
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Preschool Classroom Materials

* Toys in the classroom will be limited to items that can be easily disinfected.

* Toys will be adequately disinfected between uses by each child, especially
when placed in the mouth.

* Hard surfaces (tables, counters, door handles) will be sanitized throughout
the day by teachers and staff.

* Sharing of toys will be limited as much as possible.

* Teachers will offer more opportunities for individual play and solo activities,
such as fine motor activities (i.e., drawing, coloring, cutting, puzzles, and

other manipulatives).

e Children will have individual containers for their art materials, sensory,
playdough, trays, etc. We will limit sharing of art supplies, manipulatives, and
other high-touch materials as much as possible.

* Teachers will plan activities that do not require close physical contact
between multiple children.
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Preschool — Routine

Washing and or sanitizing hands frequently is important:

* Immediately after arriving,

* Before and after eating,

* Before naptime

e After using the bathroom

* After wiping noses, coughing or sneezing.

Signs are posted to remind staff and children of hand hygiene.

Remind the students to cover one’s coughs and sneezes and washing hands

frequently.
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Preschool — Nap/Rest time

* Bedding must be limited to a sheet and blanket or a roll-up nap pad. A small
lovey or stuffed animal may be permitted but must remain with the bedding
at all times.

* All bedding must be individually stored and sealed in a large, labeled plastic
bag.

* Bedding will be sent home at the end of every week and must be thoroughly
cleaned and laundered before returning to school the next week.

* Cots will be placed at least 6ft apart and children will be placed head-to-toe
to further reduce the potential for viral spread.

* Cots will be labeled for individual use and sanitized after each use.

e Other items and toys from home will not be permitted (no show and tell).
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Healthy Hygiene Practices

 Hand Sanitizer: The school has installed hand sanitizers in hallways, outside
of offices, yards and classrooms throughout campus. In addition, the School
has purchased individual hand sanitizer for every student and staff.

 Employees and students will be asked to use hand sanitizer when entering
and leaving a room on campus.

e Students and staff will be trained on proper and frequent handwashing.

 The school has developed student-friendly signage reminding students to
wash their hands regularly.

e Students will be asked to wash their hands before entering buildings and
classrooms.

» Staff will be asked to set the example for students and wash their hands
regularly throughout the school day.
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Stable Groups

* Stable Groups range in size from 9-215, based on six-foot physical
distancing and class size.

e Stay in the same classroom throughout the day with a consistent team of
teachers, and remain consistent as long as these measures are in place.

* Groups will not mix while on campus.

* One section of each K through 8th

A WASC Uccredited, Bilingual (Avmenian and English) Immewsion Scheal
Prneschoal, Elementary and Middle School




Social-Emotional Well-Being

There is a growing body of research proving that social
and emotional learning (SEL) is fundamental to
academic success. We know the COVID-19 pandemic
has created different types of traumatic experiences
and high levels of stress for many of our staff, students,
and families. This experience emphasizes the
importance of social-emotional well-being for all. We
will work on:
* how to infuse social and emotional supports into
every child’s school experience.
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Arrival and Dismissal Procedures

e Cars will drive to the back of the school. There are 2 entrances: 1 preschool,
and 1 to the courtyard. Teachers and admin will screen students
(temperature and well-check). Students will proceed to class.

* No access to the school from the front.

e Students will then be directed to either wash their hands or utilize hand-
sanitizer prior to entering the school.

* Face coverings are required for adults who are dropping off or picking up

children.

Parents will exit the campus without parking their cars.
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Drop off and Pick-up Schedules

Drop Off Schedule
TIME Grade Levels
8:00-8:10 am 6, 7, 8 and siblings
8:10-8:20 am 3, 4, 5 and siblings
8:20-8:30 am K, 1, 2 and Preschool siblings
8:30-9:00 am Preschool students
Pick Up Schedule
TIME Grade Levels
2:30 - 2:45 pm Preschool, K, 1, 2nd and siblings
2:45—-3:00 pm 3,4,56,7,8
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Drop Off / Pick Up Stations

Option A

One (1) Drop Off Area

Elementary
Playground
Saroyan Hall
oo
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Morning Car Line Drop Off

* School drop off for elementary will begin at 8 am until 8:25 am.

e Classes will start at 8:30 am

* School drop off for preschool starts at 8:30 am.

 See map for the procedure.

* Please drive carefully when you enter the campus...(~10 mi/hr).

e Pull your car all the way to the top of the drop-off area.

* Wait for the cars in front of you to pull away.

* Do not allow the student to exit the car unless the student is instructed to do
sO.

e Parents in the car must wear masks.

Gates will be closed at 8:45 am. The car line drop off will end at 9:00 am. Students
arriving after 9:00am must be dropped off at the East Pedestrian Gate (gate

immediately facing the office), and must wait in their car, until admitted by staff.

AT T T T e
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Afternoon Car Line Pick Up

Students’ pick up will take place in the back (morning drop-off location) starting
at 2:30pm. Students will be ready in their respective classrooms. Similar to the
morning procedure, parents will drive through, staff members will call the
students to come to the back gate.

e« 2:30 pm to 2:45pm: Preschool, K, 1, 2 and siblings

e 2:45pmto 3:00pm:3,4,5,6, 7, 8 Grades

Special pick up for appointments (or other) during the school day will be
dismissed from the East Pedestrian Gate (gate immediately facing the office).
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Changes in Daily Schedule

* School drop off will begin at 8 am until 8:30 am.

* Classes will begin at 8:30 am.
* No morning day care. <(EP (amessr
* No after school day care. R

* Schedules for the classes will be adjusted. \/

* Each class will have 2 recesses using social distancing.

e Students will have art in their respective classroom.

e Students will have individual containers for their art materials, sensory,
playdough, trays, etc.

* Teachers will plan activities that do not require close physical contact between
students.

e Students should bring their own lunches (either in lunchbox or paper bags).

* Lunches will be eaten outside or in the classrooms (if it’s raining).
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Changes in Daily Schedule (cont’d)

* Hard surfaces (tables, counters, door handles) will be sanitized throughout
the day by teachers, students and staff.

* No food or items from home or store bought will be permitted on school
grounds for sharing or distribution. No classroom birthday parties.

 There will be no assemblies, programs, “hantes”es, or whole school
gatherings, either formally or informally at this time.

* Parent-teacher conferences will be held virtually or by phone.

e Staff and children will practice frequent and proper handwashing, especially
before and after eating, upon entering/re-entering a classroom, and before
and after touching shared equipment

* Classes will end at 2:30 pm.

* No field trips for the time being.

A WASC Uccredited, Bilingual (Avmenian and English) Immewsion Scheal
Prneschoal, Elementary and Middle School




Health Screenings for Students and Staff

* The school is using the a Google form to perform daily health screening of

e faculty, staff, and students.

* Parents will respond to a symptom screening questionnaire (on behalf of
their students) on their phone or mobile device.

* Once cleared, the employee, student (or parent/guardian) will receive a
digital pass to enter campus, and will show the pass to the staff member
authorized to admit students and employees to campus.

» Staff will check to make sure the daily screening questions have been
completed and the student is approved to enter the campus.

* In addition the school will perform daily temperature screening for all
students and staff coming to campus. Temperature checks will take place in
the drop-off line before the parents leave the school property. Students with
a temperature reading 100.4 degrees or higher will be asked to remain at
home until they no longer are running a fever for a period of at least 24 hours
without fever reducing medication.

Faculty with a temperature greater than 100.4 degrees should not come to ‘

school until they have been fever free for 24 hours.
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Testing for Students and Staff

* Faculty and staff will be required to receive COVID-19 testing before
returning to school.

e Test results will be provided to the school within 48 hours or as soon as
possible.

* If a student or staff member tests positive for COVID-19, the parents or staff
member will notify school.

* The contact tracing Coordinator will be in charge of the next steps (see next
slide)
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Risk Acknowledgement

As we continue to move towards reopening our campus, the School has
implemented preventative measures and best practices to reduce the likelihood of
the spread of COVID-19.

However, notwithstanding these measures, KZV cannot guarantee that your child
will not become infected with COVID-19 while on campus or participating in a
School activity due to the nature of the virus. This notice is being provided to
inform you that, should your child enter the School’s premises or participate in
School functions, you acknowledge the contagious nature of COVID-19 and
voluntarily assume the risk that your child may be exposed to or infected with
COVID-19, that such exposure may result in the exposure of others with whom
your child interacts, including yourself, and that such exposure or infection may
result in illness and/or death.

A letter acknowledging the risks associated with COVID-19 will be sent to parents

campus, our priority has and always will be to ensure the health and safety of our

before the opening of the school. As we begin preparations for safely returning to i
students and staff.
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Community Health Pledge

The COVID-19 pandemic and the risks posed by the virus will directly impact KZV
Armenian School. It is required that each of us observes heightened health and safety
precautions when students, teachers and faculty return for in-person instruction.

We all have a role to play to ensure the health and safety of our community. It is up
to each one of us to be responsible and meticulous in doing our part.

To define KZV Armenian School health and safety expectations and in order to
provide assurances regarding what is expected from one another, KZV Armenian
School parents, students, teachers, and staff must acknowledge receiving and reading
this Community Health Pledge agreement and it is as a requirement of their return to
school for in person instruction.

With this pledge we affirm social responsibility to each other to stand together and
prevent the spread of COVID-19. Each one of us plays an important role in health and
safety. We will all adhere and abide by the health standards to protect our school.
Our top priority has always been the safety of our students, teachers and faculty of

our community. ‘
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Simultaneous Distance Learning

KZV Armenian School is hoping to reopen beginning November 9th with K-3rd
grade. Additional grades will return on a staggered schedule in the following 2 to
5 weeks. Morning drop-off and dismissal will be staggered to allow for adequate
screening time for all students and employees. KZV Armenian School will be
following the guidelines outlined on Best Practices for Returning to Schools
issued by the San Francisco Department of Public Health issued 10/6/2020.

Teachers will work with the students prior to reopening to acquaint them with
the many new rules and regulations. Guidelines regarding social distance, mask
wearing, proper handwashing techniques, sanitizing of hands, personal
belongings and classroom furniture as well as other adjustments that will be in
place when they return to campus.

Families can choose to begin the school with full in class attendance or continue
with full time distance learning. At the end of each two to three week period,
families will have the option to change their preference. There may be individual
cases where other provisions will need to be put in place.
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Simultaneous Distance Learning (Cont’d)

KZV administration developed a plan to accommodate students and families
who prefer to continue with distance learning. We will be offering concurrent
classes where teachers will teach students in person and those few students

staying home simultaneously on-line.

Distance-learning students will be able to see and hear the teacher's
explanations as they join virtually through Zoom. Teachers will make the online

experience feel as similar as possible to the in-person experience by ensuring

balanced student engagement regardless of settings.

Additionally, all staff are scheduled for COVID-19 testing in the 14 day period
prior to reopening. Parents are encouraged to have their children tested during

this period as well.
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Commitment to Equity

All students and staff will be screened prior to entry each day. Parents, students, and
staff returning to school will be required to sign a Community Pledge that outlines
their commitment to keeping themselves and others safe. Other adults visitors
deemed essential will be screened following directions posted at the main entrance,
and their visit will be documented.

Every student learning at school will have the same access to outdoor time, learning
tools and supplies, hand-washing stations, lesson plans, assessments, and age
appropriate teacher support. Distancing rules apply to all classrooms and cohorts
and common spaces. Cohorts will not commingle in the learning space or in the
schoolyard. Guidelines and rules will be applied evenly and consistently across all
cohorts.

For the duration of the pandemic, the distance learning option will be available to all
students/families who wish to do so. Students who choose this option will have the
same access to learning tools, supplies, lesson plans, assessment, and age é
appropriate teacher support via the Google Classroom platform.
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Communicating Protocols

KZV Armenian School administration will communicate with parents regularly and
clearly regarding any changes to the program and policies and will provide updates
regarding health information in a timely manner (i.e., illness or virus diagnosis in
the Center).

We have a communication plan if the school has a positive COVID-19 case. In the
instance of a positive case, we will follow the contact tracing protocol and inform
all close contacts and any other relevant parties, including moving cohorts into
distance learning and asking families to get tested as appropriate. In all cases, our
communications will be consistent with privacy requirements such as FERPA and
HIPAA.

« Communicate to staff, students, and parents about new, COVID-19-related
protocols, including:

* Proper use of (personal protective equipment) PPE.

e Cleanliness and disinfection.

* Transmission prevention. ‘

* Guidelines for families about when to keep students home from schog
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When a Student or Staff Tests Positive

*  We will contact the SFDPH Schools and Childcare Hub as soon as possible. Call
Phone: (415) 554-2830. Email: Schools-childcaresites@sfdph.org

* SFDPH will help the school determine if the classroom, cohort, or school
needs to be closed.

 SFDPH will provide consultation and guidance to help us take initial steps to
identify individuals who had close contact with the person with COVID-19.

* Exposed individuals and their families will be notified, will be asked to get
tested.

* Notify all school staff, families, and students that an individual in the school
has had confirmed COVID-19. We will not disclose the identity of the person,
as required by the Americans with Disabilities Act, and the Family Education
Rights and Privacy Act.

e Used areas will be cleaned and disinfected.

A WASC Uccredited, Bilingual (Avmenian and English) Immewsion Scheal
Prneschoal, Elementary and Middle School




Staying Safe

Please be aware that this process does take time. We appreciate your
understanding as we work through these new procedures.

As of September 5, 2020, this proposal contains the policies
and practices of the KZV Armenian School in effect at the

time of distribution. KZV Armenian School reserves the right

GETH
to revise recommendations in line with e G’Q
State/County/CDC/OECE/Social Services guidance, modify, m
delete, or add to any and all policies, procedures, rules, or i WE WiLL

; . o k- GeeT X

benefits stated. Any written changes will be distributed to all THROUGH
parents so that they will be aware of the new policies or THIS
procedures. No oral statements or representations can in
any way alter the provisions noted here.
Should it become necessary, KZV is prepared to return to offsite operations ‘

at any time.
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Resources

SFDPH Guidance for Reopening: 1/27 2021

SFDPH Directive 2/3/2021

Novel Coronavirus (Covid 19)

Guidebook for the safe reopening of California's public schools 7/2020

CDC Portal Page for K-12 Education

CDC School Decision Tree

CDC Guidance for Cleaning and Disinfecting

California Department of Public Health COVID-19 Update Portal

CDPH COVID-19 School Programs (updated 8/3/2020

COVID-19 Health Checks at School, Childcares, and Programs for Children and Youth
(updated 8/10/2020)

Childcare Provider Directives 09/11/2020

Steps to take for COVID-19 symptoms, close contact or confirmed COVID-19 12/29/2020

Returning to Work for Those Who Have Confirmed or Suspected COVID-19”at
https://www.sfcdcp.org/rtw
https://www.sfdph.org/dph/COVID-19/Schools-Education.asp
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